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CITY OF HELOTES 
Fiscal Year 2024‐2025 
Budget Cover Page 

This budget will  raise more  revenue  from property  taxes  than 
last year’s budget by an amount of $154,564 which  is a 4.05% 
increase from last year’s budget. The property tax revenue to be 
raised  from  new  property  added  to  the  tax  roll  this  year  is 
$35,336. 

The members of the governing body voted on the budget as follows: 
 
FOR: Council Member Sones, Cato, McGowan, Merchant 
AGAINST: 
PRESENT and not voting:  
ABSENT: Mayor Whitehead, Council Member Sanders 

 

Property Tax Rate Comparison: 

 

 2024‐2025  2023‐2024 

Property Tax Rate:     $0.310000/100    $0.311455/100 
No‐New‐Revenue Tax Rate:  $0.307683/100  $0.301098/100 
No‐New‐Revenue Maintenance & Operations Tax Rate:  $0.267850/100  $0.261184/100 
Voter‐Approval Tax Rate:  $0.316419/100  $0.311455/100 
Voter Maintenance & Operations Tax Rate:  $0.270805/100  $0.270325/100 
Debt Tax Rate:  $0.039195/100  $0.041130/100 

 
 

 

 

Total debt obligation for the CITY OF HELOTES secured by property taxes: 
$4,745,604 (as of 9/30/2024). 
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BUDGET MESSAGE 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

The Budget Message was prepared and presented by Mayor Rich Whitehead to the City Council 
on August 08, 2024. The FYE 2025 Municipal Budgets adopted by the City Council on September 
26, 2024 do not necessarily  reflect  the proposals  /  amendments  included within  the Budget 
Message. 
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City of Helotes A Financial Perspective 
 
As part of the Budget process, each revenue source is reviewed to determine whether or not a revision to 
the fee structure should be recommended. Revenues are classified by fund and type.  
 
The following pie chart provides the estimated revenue and percentages by type projected to be collected 
in FYE 2024‐25 in the General Fund: 
 

 
 
REVENUE SOURCES 

Property Taxes ‐ All property tax revenues, including delinquent tax payments, penalties, and interest. 

Sales Tax and Beverage Tax ‐ Receipts from the local sales and use tax. The current Sales Tax rate is 8.25%, 
of which the State retains 6.25%, 1.25% is revenue to the City’s General Fund, 0.50% is revenue to the 
Economic Development Corporation and the remaining 0.25% was approved by the voters for an additional 
four years in 2019 for street maintenance. Revenues from mixed beverage tax receipts.  

Franchise  Tax/PUC  Right  of  Way  Fees  ‐  Revenues  from  fees  imposed  on  electric  or  gas  utilities, 
telecommunication and cable companies, and other private corporations using the city’s streets and other 
rights‐of‐way. The fees are based upon a percentage of the company’s gross receipts and range from 3% 
to 6%. These fees currently are collected from CPS Energy, SAWS, Grande Cable, Time Warner, AT&T, and 
various phone companies. These revenues are one of  the most difficult  to project due  to a number of 
variables,  which  can  significantly  impact  these  companies’  revenues  and,  consequently,  the  City’s 
payment. 

Property Tax, 4,200,000 , 40%

Sales Tax, 3,700,000 , 
35%

Other Tax, 49,000 , 1%

Franchise Tax, 739,860 , 7%

Licenses/Permits/Fees, 329,480 , 3%

Fire & EMS Revenues, 226,600 , 2%

Designated Revenue, 15,000 , 0%

Fines and Forfeitures, 600,000 , 6%

Misc., 602,035 , 6%

TOTAL REVENUE ALLOCATION = $10,461,575 
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Development Services 
Permit Technician (ICC) 

 

$50.00 
 

$600.00 

City Secretary 
TX Municipal Clerks Cert. Prog. 

 
$100.00 

 
$1,200.00 

Human Resources 
HR Certification Institute 

  

Assoc. Prof. in HR**  $25.00  $300.00 

Prof. in HR**  $50.00  $600.00 
Sr. Prof. in HR**  $75.00  $900.00 

Dispatch   
 

 
 

Telecommunicator ‐ I Certification**  $25.00  $300.00 
Telecommunicator ‐ A Certification**  $50.00  $600.00 
Telecommunicator ‐ M Certification**  $75.00  $900.00 
Emer. Medical Dispatch Certification  $50.00  $600.00 

 

Police Department 

 
Uniforms (Part‐time ½)  $60.00  $900.00 
TCOLE Certification ‐ I**  $42.00  $500.00 
TCOLE Certification ‐ A**  $83.00  $1,000.00 
TCOLE Certification ‐ M**  $125.00  $1,500.00 
Field Training Officer (FTO)  $42.00  $500.00 

 
Fire Department 

 
 Uniforms (Part‐time ½)  $60.00  $720.00 

Cellular Telephone  $10.00  $120.00 
Paramedic Certification**  $75.00  $900.00 
Firefighter ‐ I Certification**  $25.00  $300.00 
Firefighter ‐ A Certification**  $50.00  $600.00 
Firefighter ‐ M Certification**  $75.00  $900.00 
Certified Ambulance Coder  $25.00  $300.00 

* 
** 

As determined by the Department Head. 
Not cumulative. 
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07 MUNICIPAL COURT
2021‐2022 2022‐2023 ADOPTED Y‐T‐D PROJECTED  PROPOSED

  ACTUAL ACTUAL 2023‐20234 ACTUAL YEAR END 2024‐2025

FUND BALANCE TECH 22,531.00$                  66,211.10$            84,639.34$                       84,639.34$                       84,639.34$                       116,449.34$                 

FUND BALANCE OF ALL OTHER COURT COMBINED 35,794.69$                  ‐$                        ‐$                                  

NON‐PROPERTY TAXES

401‐3140 MC TECH REVENUES 6,263.06$                     8,706.67$              9,300.00$                         13,865.00$                       13,865.00$                       10,000.00$                   

401‐3150 MC SECURITY REVENUES 7,284.66$                     10,381.65$            11,000.00$                       16,813.00$                       16,813.00$                       12,000.00$                   

401‐3160 MC LOC TRUANCY REVENUES 6,810.04$                     10,131.90$            10,700.00$                       12,618.00$                       12,618.00$                       11,000.00$                   

401‐3170 MC JURY FUND REVENUES 136.08$                        202.79$                  210.00$                             338.00$                             338.00$                             210.00$                         

NON‐PROPERTY TAXES 20,493.84$                  29,423.01$            31,210.00$                       43,634.00$                       43,634.00$                       33,210.00$                   

MISCELLANEOUS REVENUE

406‐1010 MC TECH INTEREST 20.17$                          130.00$                  200.00$                             19.00$                               19.00$                               200

406‐1011 MC SECURITY INTEREST 15.69$                          120.00$                  200.00$                             28.00$                               28.00$                               200

406‐1012 MC LOC TRUANCY INTEREST 1.23$                             80.00$                    100.00$                             28.00$                               28.00$                               100

406‐1013 MC JURY FUND INTERES ‐$                               1.00$                      5.00$                                 1.00$                                 1.00$                                 5

406‐1021 MC TECH  TRANSFER IN ‐$                               ‐$                        ‐$                                  

406‐1022 MC SECURITY TRANSFER IN ‐$                               ‐$                        ‐$                                  

406‐1023 MC LOC TRUANCY TRANSFER IN ‐$                               ‐$                        ‐$                                  

406‐1024 MC JURY FUND TRANSFER IN ‐$                               ‐$                        ‐$                                  

406‐1035 MC SECURITY USE OF FUNDS ‐$                               ‐$                        ‐$                                  

406‐1040 MC TECH USE OF FUNDS ‐$                               ‐$                        ‐$                                  

406‐1045 MC LOC TRUANCY USE OF FUNDS ‐$                               ‐$                        ‐$                                  

406‐1050 MC JURY FUND USE OF FUNDS ‐$                               ‐$                        ‐$                                  

MISCELLANEOUS REVENUE 37.09$                          331.00$                  505.00$                             76.00$                               76.00$                               505.00$                         

TOTAL REVENUES 20,530.93$                  29,754.01$            31,715.00$                       43,710.00$                       43,710.00$                       33,715.00$                   

TOTAL FUNDS 78,856.62$                  95,965.11$            116,354.34$                     128,349.34$                     128,349.34$                     150,164.34$                 

CONTRACTUAL SERVICES

510‐5200 MC TECH BANK FEES 499.00$                        163.80$                  300.00$                             300.00$                             300

510‐5205 MC SECURITY BANK FEES 420.00$                        137.24$                  300.00$                             300.00$                             300.00$                         

510‐5210 MC LOC TRUANCY BANK FEES 293.00$                        77.04$                    200.00$                             200.00$                             200.00$                         

510‐5215 MC JURY FUND BANK FEES 130.00$                        44.27$                    100.00$                             100.00$                             100.00$                         

CONTRACTUAL SERVICES 1,342.00$                     422.35$                  900.00$                             ‐$                                   900.00$                             900.00$                         

CAPITAL OUTLAY

510‐5501 MC TECH PURCHASES $11,304.00 $10,797.00 $9,500.00 $10,844.00 $11,000.00 11,000.00$                     

510‐5502 MC SECURITY PURCHASES $0.00 $0.00 $0.00

510‐5503 MC LOC TRUANCY PURCHASES $0.00 $0.00 $0.00

510‐5504 MC JURY FUND PURCHASES $0.00 $106.42 $0.00

CAPITAL OUTLAY $11,304.00 $10,903.42 $9,500.00 $10,844.00 $11,000.00 $11,000.00

TOTAL EXPENDITURES 12,646.00$                  11,325.77$            10,400.00$                       10,844.00$                       11,900.00$                       11,900.00$                   

TOTAL FUND BALANCE 66,210.62$                  84,639.34$            105,954.34$                     117,505.34$                     116,449.34$                     138,264.34$                 
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