




September 29, 2023 

Marian Mendoza  
City Administrator 
City of Helotes 
(210) 695-8877
mmendoza@helotes-tx.gov

RE:  Request for Amendment to the Planned Unit Development (“PUD”) Identified as 
PUD 01 within the City of Helotes, Texas. 

Ms. Mendoza, 

On October 13, 2022, the City of Helotes (“City”) City Council approved the rezoning of 
approximately 31.45 acres located at the northeast corner of Bandera Road and Scenic Loop Road 
(“Property”) to Planned Unit Development (“PUD 01”) for the Bandera Ranch project (“Project”). 
Please see Ordinance No. 22-17 for additional information. 

An initial Project site plan and other associated exhibits were submitted, approved, and attached 
to the zoning ordinance. However, as detailed engineering studies and architectural work has 
occurred, the Project plans have been updated. The updates to the PUD 01 plans trigger the need 
pursuant to the City’s Code of Ordinances (“Code”) to update the PUD 01 ordinance. Please find 
the proposed amendment to PUD 01 attached to this letter as Exhibit “1”. 

City Code Section 98.164(a) addresses amendments to a Planned Unit Development plan: 

(a) Amendments to approved planned unit development plans shall not be authorized
by the board of adjustment, but rather shall be made . . . [subject to] review by the
planning and zoning commission and approval by the city council.

We respectfully request that the City Council approve the updated plans and amend PUD 01. We 
believe these changes are improvements to the original plans included and only enhance the 
Project. There are no proposed changes to the terms or conditions of the PUD 01. The following 
updates are included in the revised plans: 

1. The addition of 98 two-car garages. This results in a Project that is more comparable to a
single-family home rather than a traditional apartment.
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2. The Project unit mix has been updated to include: 
a. 118 – 1-Bedroom units (increased from 100 units) 
b. 97 – 2-Bedroom units (decreased from 116 units) 
c. 15 – 3-Bedroom units (increased from 14 units) 

3. The unit sizes have been updated (all increases in size): 
a. 1 Bedroom /1.5 Bathroom – 932 sq. ft. (increased in size from 851 sq. ft.) 
b. 2 Bedroom /2.5 Bathroom – 1,314 sq. ft. (increased in size from 1,207 sq. ft.) 
c. 2 Bedroom /2.5 Bathroom – 1,466 sq. ft. (increased in size from 1,220 sq. ft.) 
d. 3 Bedroom /2.5 Bathroom – 1,527 sq. ft. (increased in size from 1,367 sq. ft.) 

4. Building setbacks have increased from both Old Scenic Loop and the northwest Property 
line. Buildings located along Old Scenic Loop will be approximately 150’– 200’ away from 
the Property line. Buildings located along the northwest Property line will be 
approximately 100’ setback. 

5. The updated plans include increased open / green space throughout the Project. 

Please note that the requested amendment does not include any land uses that are not currently 
allowed, nor does it seek to alter the PUD 01 boundary. The requested amendment only includes 
site plan updates. 

We request the City’s approval of the attached amendment to PUD 01. If you need any additional 
documentation or have any questions, please do not hesitate to contact me. 
 

      Sincerely, 
 
                    KILLEN, GRIFFIN & FARRIMOND, PLLC 
 
       
      BY: ______________________________________ 
       Ashley Farrimond  
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Key Legend
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Key Legend
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